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1. Introduce our project & context

2. Gather feedback from you

3. Share our competency development process

Presentation Purpose
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Background
Vancouver Community College received funding to develop a micro-credential to 
"foster the development, implementation and uptake of professional development 
opportunities for BC post-secondary educators that address contemporary issues in 
post-secondary teaching and learning in the age of digital technology." 

Design Criteria
• Address broad audience of educators 
• Current and forward thinking in its topics and approaches 
• Address the digital literacy framework 
• Connect to Provincial Instructors Diploma Program (PIDP)
• Consider recognition pathways and include a digital credential
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• How is this different than our current offerings?

• Where did the digital literacy framework come from?

• Who is this for? What do they already know about learning?

• Are we preparing instructors to teach digital literacy? Or equipping them with the skills 

necessary to teach online? 

• Is the Digital Literacy framework aligned with the needs of instructors?

• What is the relationship between digital literacy and digital skills?

• After completing this program, what is it that we want people to be able to DO?

Questions…
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Where should we start?
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AI Generated Personas

New Post-Secondary Educator

Name: Alex

Age: 30

Education: Master’s Degree
Experience: 1-2 years

Goals: Integrate digital tools into the 
classroom, engage students effectively

Pain Points: Overwhelmed by the variety of 

digital tools, lack of time for professional 
development

Motivations: Passion for teaching, desire to 
innovate

Industry Trainer

Name: Jordan

Age: 38

Education: Bachelor’s Degree
Experience: 10 years in industry, 3 years 

as a trainer
Goals: Develop comprehensive digital 

training programs, improve learner 

outcomes
Pain Points: Adapting industry knowledge 

to educational contexts, limited access to 
educational resources

Motivations: Career advancement, 

passion for training

Trades Instructor

Name: Samir

Age: 40

Education: Diploma, Red Seal Certificate
Experience: 5-10 years in trades, 2-3 

years as an instructor
Goals: Incorporate digital tools into 

practical training, enhance student 

engagement
Pain Points: Limited digital literacy, 

balancing hands-on training with digital 
tools

Motivations: Improving student outcomes, 

staying relevant in the field

Learning & Design Professional

Name: Morgan

Age: 35

Education: Bachelor’s or Master’s 
Degree

Experience: 7-10 years in industry, 
specializing in learning & design

Goals: Create effective digital learning 

experiences, stay updated with the latest 
tools

Pain Points: Keeping up with rapid 
technological changes, ensuring 

accessibility and inclusivity

Motivations: Passion for innovative 
learning solutions, professional growth
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Mentimeter:

What ethical considerations would be relevant for 
these instructors? 
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Full Persona Sample
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Competency Development & Framework Alignment

DIMENSIONs 1,2 & 3 · COMPETENCY THEMES, COMPETENCY AREAS & COMPETENCIES

ET
H

IC
AL

ETHICAL
& LEGAL 

CONSIDERATIONS

1.1 Apply strategies to protect/ support informed sharing of confidential 

data and information used during digital teaching/learning

1.2 Link Indigenous digital literacies to reconciliation journeys

DIGITAL
SCHOLARSHIP

2.1 Navigate the ambiguity and tensions associated with rapid 

technological changes and uncertain futures

2.2 Sustain ongoing professional development in digital teaching and 

learning

DIGITAL 
WELLBEING

3.1 Consider holistic decision making when choosing digital practices, 

tools and services

3.2 Engage in activities that support digital well-being



10

Proficiency Levels

Link to the draft ethical competencies – 
Comments welcome!

https://docs.google.com/presentation/d/1fVjTM7zUjFf3OPk4mRRnUlhebCPUaAMgugjud29aYJk/edit?usp=sharing
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Next Steps:

✓ Review your feedback

✓ Create a program design during a 2-day sprint – Starts next week!

✓ Attend the Digital Literacy Forum in November

✓ Find ways to keep the conversations going

✓ Keep experimenting with personas and competency frameworks to advance meaningful EdTech 
practice!
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Questions

Contact information
Jacquie Harrison     jharrison@vcc.ca
Karen Brooke          kbrooke@vcc.ca
Tanya Elias               telias@vcc.ca

mailto:jharrison@vcc.ca
mailto:kbrooke@vcc.ca
mailto:telias@vcc.ca
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